
















Table 1. Project Outputs (According to Standard Output Measures) 

Code No. Quantity Description 

5 9 Persons have received a season's fieldwork training 
including use of GPS, recording data on GIS, health and 
safety, seabird ringing, surveying and monitoring 

) 6A 280 The entire community on Tristan has participated to 
some extent in project meetings, events, excursions etc. 

8 29 Project Manager and 1 field worker spent 1 field season 
(25 weeks) on Tristan and 4 weeks in South Africa 

14A 1 Workshop held in Cape Town, 28 August 2003, to 
discuss the project with key stakeholders in South Africa 

15C 1 A short publicity article has been prepared for Birds 

Magazine. 

16B 100 Newsletters distributed to every household on Tristan 

22 4 At present 4 study plots have been established for the 
monitoring of the yellow-nosed albatross population. 
This will be increased during the 04/05 field season. 

23 Total= RSPB, BirdLife and University of Cape Town Support 

£ 10,595.14 

Table 2: Publications 

Type* Detail Publishers Available from Cost£ 
( e.g. journal 

( e.g. title, authors, (name, (e.g. contact address, 
paper, book, 

journal, year, pages) city) email address, website) 
manual, CD) 

Unpublished Tristan Habitat Fieldwork RSPB 

Report Report 

Paul Tyler, 2004 

Unpublished Tristan Natural Resources RSPB 

Report Department Fieldwork 
Report 

James Glass, 2004 

Sarah Sanders, RSPB
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10. Project Expenditure

Table 3: Project expenditure during the reporting period 

Item Budget Expenditure 

Salaries {specify)

Alison Rothwell (Project Manager) 

Local Guides 

Field Workers 

Rent, rates heating lighting etc 

Office administration costs 

Travel and subsistence 

Printing 

Conferences, seminars, etc 

Capital items/equipment 

Others 

Total 

The approved grant-funded budget for the first year of this project was originally agreed 
at  A total of  was transferred from this budget to be added to the 04/05 budget, as agreed 
with the Darwin Secretariat. This transfer included  from the Salaries budget line, to 
increase the number and duration worked of field workers for the 

nd

2 year of the project, and from the Rent, rates ... budget line to 11low for an extra 
research fee to be paid to the Island Authorities during the forthcoming year. One other 
minor change to the original budget occurred, whereby  was transferred from 
Travel and subsistence to the Capital Items budget line to allow additional health and 
safety 'equipment to be bought. The Darwin Secretariat also approved this amendment. 
A variance over 10% of the budget was observed on the Office Costs budget line, where 
expenditure exceeded budget by 17%. This was due to a large order of stationary paid very 
close to the end of the financial year. This has been claimed under this years grant, as 
payment was made during the year, however the items purchased will primarily be used by 
the project during forthcoming project years. No costs were claimed under the Other Costs 
budget line. This was because the budgeted items under this category were found not to be 
required once the project got underway. 

11. Monitoring, Evaluation and Lessons

The project regularly reported to the project management committee in the UK and South
Africa, the project leader in the UK and to the project advisory committee in Tristan.
Feedback from these groups to the project was acted on accordingly.

One of the obvious indicators of the project achievements is the increasing number of 
islanders involved in the fieldwork on Tristan. The amount of time that these individuals 

,I 
spent on the project increased from in the order of 1 day a fortnight at the start of the

If project to whole week periods by the end of the field season. 

The number of people approaching the project for information about the biodiversity 
survey work also increased during the first eight months of the project. This is taken as a 
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